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1. Introduction

Need to diversify the structure of
FDI projects and tap the potential
of new target groups

Declining number of announced
FDI greenfield projects

Shift towards expansions and
reinvestments

Reliance on automotive supply
and vehicle manufacturing industry

Demographic trends limiting labour
potential which can be tapped
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Announced FDI greenfield projects in North Macedonia
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Source: Own representation based on UN Trade and Development (UNCTAD, 2025)

Manufacturing FDI stock in North Macedonia (2024)

Other manufacturing
10%

Vehicles, other
transport equipment
Textiles and wood 46%

6%
Food, beverages
and tobacco

9%

Chemicals,
pharmaceuticals,
rubber and plastics
11%

Metal and machinery
products
19%

Source: Own representation based on National Bank of the Republic of
North Macedonia (NBRNM, 2025)
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1. Introduction

To support the development of the planned FDI strategy, this policy study
analyses, prioritises and specifies promising target groups

Focus on target groups that:

Can generate substantial effects in terms of
permanent employment and value addition

Are suitable for typical outreach activities
considering the specifics of investment projects

Recommendations comprising:
Promising segments for promotional measures

Outreach activities (incl. potential platforms
such as trade fairs and strategic partners)

Complementary measures (e.g. aftercare,
incentive schemes, institutional structures)

Stages of the target group analysis

~

Shortlisting potential target groups

v

s

Assessment of investment potential

v

Assessment of competitive position
of North Macedonia

v

~

Assessment of development impact

v

~

Prioritisation of shortlisted target groups

v

Segmentation

v

L

Recommendations on promotional
and complementary measures

Source: own display
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1. Introduction

As a starting point, eight potential target groups were shortlisted considering:
Existing legal / strategic framework
Established capabilities of the industrial ecosystem

Recent investment promotion measures, FDI projects and trends

Shift towards

. . services FDI
Dig. transition

Al reshaping

value chains

Green
transition

Electronics

Agro-
processing Food security,

sustainable
Rise of life _AgriTE{;h
sciences

Surge in Automotive

defence (suppliersand

spending service
Industry 4.0 providers)

Supply chain
resiliencef
nearshoring Medical
devices

Robotics/
. Trends shaping FDI patterns automation

Shortlisted target groups Pharma/

generics

Source: own display
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1. Introduction

The analysis of the shortlisted target groups included 20 face-to-face and online

interviews (approx. 60 min each) in North Macedonia and at the int. level with:

»

»

»

»

»

»

Investors
Associations
Ministries
Agencies
Embassies

Industry & investment
experts

3. Target group analysis: electronics

3. Target group analysis: automation & robotics

Investment
potential
(UNCTAD, 2025)

Automation & robotics has been contributing to a sharp increase in FDI greenfield projects {from
656 to 1,121 projects) in the machinery & equipment industry globally during the last three years

» Compared to the global level, lower FDI dynamics in the Western Balkans with a focus on smaller

ider Meshmind)

3. Target group analysis: medical devices

Investment
potential

Compeltitive
position

Development
impact

Robust FDI dynamics in medical devices and products industry at global level driven by
combination of demographic, technological, economic and regulatory trends; between 2019 and
2023, seventeenth largest FDI industry in'terms of number of projects (UNCTAD, 2025)
Increasing presence of foreign investors in Western Balkans (e,g. Gerresheimer and Rontis in
North Macedonia, Fresenius and Schott in Serbia) indicating relevant potential
Conducive conditions in terms of proximity and access to key markets, competitive labour and
operating costs as well as relevant educational programmes (e.g. at Ss. Cyril and Methodius
University in Skopje and Gace Delcey University in Stip)
Established supplier base with relevant capabilities, several existing investors already serving the
MedTech market (e.g. producing components such as cables and connectors for medical implants)
Broad awareness of synergies between automotive supply and medical devices industry in the
context of regional transformation strategies at the international level (e.g, in Germany)
However, no distinct profile of North Macedonia as a MedTech location yet and intensifying
competition for investment projects at the international level
Major contribution of industry to innovation, R&D and exports as well as to upgrading the
industrial structure — incl. stepwise relocation of products / processes by investors
Substantial image and linkage effects, e,g, at the interface to the IT or even automotive and
vehicle manufacturing industry (emergency medical services vehicles)
One of the manufacturing industries with the highest share of women employees
Women accounting for more than half of the global workforce in the medical device sector
(World Bank, 2019)
Women holding 23.6 % of leadership positions in the largest global MedTech companies
(Medical Design & Outsourcing, 2023)
In general, moderate environmental impact of FDI projects (e,g. plastic and hazardous waste)
depending on the type of device / product and manufacturing process

cedonia so far

g labour costs and

pply chain resilience
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in light of key trends
levant academic
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Investment Very promising investment potential at both the global and regional level

potential Electronics & semicenductors among the top FDI sectors globally in 2024 with 1,445 announced
greenfield projects in electronics & electrical equipment worth USD 182 bn (UNCTAD, 2025)
Increasing FDI dynamics in the Western Balkans in the recent past and positive outlook with Al,
supply chain diversification and green transition as key drivers according to the interviews

Competitive Strong presence of automotive suppliers (e.g. Aptiv, Kemet, Kostal, Marquardt) with relevant

nics, passive

d Kostal) indicating

(e.g. at Ss. Cyril and
hnology in Ohrid)
ersities

lated sectors (g.g.
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ons over time

b industries
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ection and testing
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lon enabling circular
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Source: own display based on Vogler (2025)
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2. Priorisation of target groups & segmentation

The initial focus of investment promotion measures should be on electronics,
medical devices, automation & robotics, automotive, IT & BPO (Priority 1)

. IR D i ia (202
Agro-processing and defence with Priority 2 FDIstock in North Macedonia (2024)

21.4% 16.1% m Austria
.. m Tlrkiye
No outreach activities recommended for = Germany
pharma in the short term (Priority 3) 3.2% 10-3%  m Greece
3.4% m Netherlands
0 0 m Slovenia
Across the target groups, focus on 3.8% l 10.3% UK
. 6.5% -
segments and projects that: . Bulgaria
7.0% 10.3% Switzerland
. . . 8.7% Hungary
Drive and Scale Innovation Source: Own representation based on National Bank of the
Republic of North Macedonia (NBRNM, 2025)
Support the green transition and deliver Value of announced FDI greenfield projects
products to reduce environmental footprint by source (2024)
o ) ) Rank Country Value (USD bn) Share in total value
Leverage digital technologies and Al solutions Tus 5905 17 2%
. . o . 2. China 85.6 6.4%
Need to enhance geographical diversification 3. Japan 79.0 5.9%
. 4 UK 745 5.6%
of target marke’Fs to strengthen re§|I|ence and A 5 =40,
fully unlock the investment potential 6. Germany 715 5.3%
7. France 71.1 5.3%
The prioritisation should be implemented as 8. Republic of Korea 65.7 4.9%
. . 9. Taiwan 59.8 4.5%
soon as possible and regularly reviewed 10 Netheriands =50 3 9%

Source: Own representation based on UN Trade and
Development (UNCTAD, 2025)
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2. Priorisation of target groups & segmentation

Target group Target segments Target countries / regions
Priority 1
Electronics Industrial and power electronics (e.g. for smart grids, PV systems) France, Germany, Sweden
Communication components (e.g. connectors) Japan, Republic of Korea, Singapore,
High-reliability Al datacentre components Taiwan
Electronics Manufacturing Services Canada, US
Medical Components for implants, CT and MRI scanners France, Germany, Switzerland, UK
devices Electromechanical assemblies (e.g. defibrillators) Japan
Emergency medical services vehicle integration us
Automation Precision components (e.g. smart sensors) France, Germany, ltaly, Switzerland
& robotics Engineering and test centres of integrators Japan, Republic of Korea
Integration of further machinery segments depending on results us
IT & BPO Software development (e.g. industrial software, Al and data analytics) France, Germany, Ireland, Poland,
ITO / delivery centres, Shared Service Centres Romania, Switzerland, UK
Across segments, focus on interfaces to other target groups (e.g. MedTech) us
Automotive Suppliers of existing investors in the region France, Germany, Italy
Automotive components focusing on electric / hybrid vehicle applications Japan, Republic of Korea
Commercial / special purpose vehicle assembly US and further locations of suppliers
Priority 2
Agro- Processing of medicinal and aromatic plants France, Germany, ltaly, Switzerland
processing Processing of fruits and vegetables Quatar, UAE
Integration of further segments, incl. nuts and wine, depending on results us
Defence Defence electronics Turkiye
Small arms, ammunition Further NATO member states
Structural components for armoured vehicles
MRO Maintenance, Repair & Overhaul
Priority 3
Pharma Generics France, Germany, Switzerland, UK
Pharmaceutical packaging India, Israel

Processing of medicinal plants (integrated into agro-processing) us
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3. Recommendations — investment promotion

Focus on measures that allow a direct communication with potential investors
such as outreach campaigns, virtual investment seminars and trade fair visits

Strengthening collaborations
with intermediaries (incl. existing
investors)

Aligning Invest North Macedonia’s
social media engagement and
website with target group focus

Ad placement could complement
the marketing mix

Depending on available budgets

Focusing on target group relevant
media channels

Developing a country branding
to increase effectiveness of
promotional measures

Electronics

IT & BPO

Medical devices
Automation
Automotive

Agro-processing

Defence

Pharma

Target group Recommended measures

Priority 1
Targeted investor outreach
Follow-up and market intelligence at trade fairs
Online investment seminars
Targeted investor outreach
Follow-up and market intelligence at trade fairs

Targeted investor outreach in collaboration
with existing investors

Priority 2
Individual investor outreach in identified niches
Complementary market intelligence

Individual investor outreach with political
support (e.g. organised delegations)

Complementary G2G efforts

Priority 3
No outreach measures in the short term —
focus on systematic market intelligence
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3. Recommendations — complementary measures

To tap the FDI potential, the entire investment attraction cycle and related

policy tools should be addressed
Intensifying aftercare

Increasing the effectiveness of the
institutional structures following
a target group oriented approach

Tapping the potential of economic diplomacy

Refining the value proposition of TIDZs
emphasising specialised zones

Aligning incentive schemes with the needs
of the prioritised target groups

Shifting the focus towards labour cost
competitiveness and skills development and

Harmonising the definition of eligible
expenditure for state aid purposes with
international standards

Investment attraction cycle

Monitoring &  Organisation &
evaluation strategy

Target group
definition  JETAVERTIPA:
promotion

Aftercare

Investment
facilitation

Source: own display
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3. Recommendations — complementary measures

Aftercare should be intensified based on a structured, customer- and partner-

driven approach

Realising its potential beyond pure
investment retention

Building up mutually beneficial relationships
with existing investors

Moving aftercare onto a proactive footing
and emphasising individual engagements

With a dedicated team, clearly allocated
responsibilities and a realistic spectrum of
services and customers

Key steps for designing an aftercare
programme / function

Understand the investor landscape

A 4

Identify strategic partners

A 4

Clarify objectives

A 4

Segmentation and selection

A 4

Design aftercare services

A 4

Organisational integration

A 4

Assess resources

h 4

Develop necessary tools

Source: own display
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3. Recommendations — complementary measures

The institutional set-up should also reflect the target group oriented approach

Target group oriented models
increasingly used offering
several benefits:

Building up industry-specific expertise
and networks

Facilitating the use of synergies
Transparent and easy to understand

Supporting efficient processes

Adequate resources and industry-
specific expertise needed to cover
the target group spectrum

Resources should be consolidated
rather than fragmented across
institutions to ensure efficiency

Reform model for the IPA of Moldova

( Office Manager
[ Assistant

Internal Auditor

General Director

Internal Services
* Legal services

* Accounting, procurement
* T, HR

Investment & Export Promotion Strategy Development & Project Support

Manufacturing, Energy and Infrastructure

* Investment attraction (incl. aftercare,
ecosystem development)

* Export promotion

Strategy and Business Development
* Trend analysis & competitive intelligence
* |dentifying funding opportunities
* Monitoring and reporting

Agrifood and Light Industries
* Investment attraction (incl. aftercare,
ecosystem development)
* Export promotion

Country Branding and Events
* Country branding and image promotion
* Event planning and management
* Communication and online marketing

ICT, BPO / SSC and Creative Services
* Investment attraction (incl. aftercare,
ecosystem development)
* Export promotion

Specialised Facilitation Services
* Legal, tax and incentive advisory services
* 7ones, sites and labour-related services
* Economic diplomacy

Tourism
* Investment attraction (incl. aftercare)
* Product and ecosystem development
* Strategic partner management

Source: own display
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About the German Economic Team

Financed by the Federal Ministry for Economic Affairs and Energy, the German Economic
Team (GET) advises the governments of Ukraine, Belarus*, Moldova, Kosovo, Armenia,
Georgia* and Uzbekistan on economic policy matters. Berlin Economics has been
commissioned with the implementation of the consultancy.

*Within the framework of project activities in Georgia, we are in contact solely with reform-
oriented partners for the time being; in Belarus advisory activities are suspended

CONTACT

Sebastian Staske, Project Manager North Macedonia

German Economic Team

c/o BE Berlin Economics GmbH

Schillerstrale 59 | 10627 Berlin

Tel: +4930/206134640

info@german-economic-team.com
WWW.german-economic-team.com Implemented by

Dl Berlin
D B Economics

Our publications are available under
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